CASE STUDY

TRANSPORTATION OF = TCT Frejgnt

HI-TECH EQUIPMENTS

CARRYING LIFE ON WHEELS

TCI Freight, the largest division of Group TCl, is India's foremost surface transport entity. With an extensive and strategically
located branch network, with specialized fleet of vehicles and the latest technical and functional infrastructure TCI Freight offers
seamless, innovative & secure transport solutions that safely deliver valuable material through road & multi-modal logistics
solutions and maximizes cost efficiencies.

PRODUCTS:

T

CATH LAB MACHINE

MRI MACHINES

CT SCANNER

REQUIREMENTS OF THE CUSTOMER:

e Direct and part dispatch for certain locations

e Transfer material warehouse to Hospitals all across India. Major dispatch
Locations were Chennai, Ernakulum, Patna, Kolkata, Delhi etc.

e Storage of part load material

TCl Freight : An Integrated, Single window seamless

multimodal logistics service provider




THE CHALLENGES:

Lifting of material from Depots and
delivering it to Distributors/Depots
across India

Warehousing the material for Part
Load movement.

Part and full truck movement of the
material.

Unloading at different floors.
Tackling the Seasonal Impact.
Maintaining strict transit time.

Extra precaution required since the
material may get damaged in case
of improper handling.

OUR SOLUTIONS:

Key Account Manager was deputed
at TCI Regional Office, providing
single window correspondence and
solutions.

Technically trained official for
seamless execution.

MIS and coordination centralized
through Key Account Manager.

Bills and payment centralized
through Key Account Manager.

= ITCY Freight

THE BENEFITS:

e Placing of direct vehicles
(Taurus/LPT) for movement of the
material.

e For the part load material hub &
spoke model was used.

e Proper loading/ unloading and
stacking with advanced material
handling equipment.
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